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omission. 
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ABOUT WILLIS WORKPLACE RISK
Willis Group Holdings is a leading global risk advisor, insurance and reinsurance broker and operates 
on every continent with more than 18,000 employees in over 400 offices.  Willis Workplace Risk 
Practice advises and support many of Australia’s top 150 companies on all aspects of workers 
compensation including self-insurance and safety. 

Our Workplace Risk practice are specialists in ensuring you understand, control and reduce your 
workers’ compensation cost.

We specialise in three core areas of workplace risk including:

• Workers’ Compensation 

• Self-insurance (including Comcare) and

• Work Health & Safety.

Our primary focus is to partner with your organisation to deliver measurable performance 
improvements across these areas and deliver tangible cost savings.

We help you to: 

•  understand the current cost of workers’ compensation (direct and indirect cost)

•  trend likely premium costs for future periods

•  determine the size of opportunities and threats

•  consider alternate insurance options, such as retro-paid loss premium models

•  implement recommendations to deliver maximum return on effort.

CONTACT WILLIS
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SOUTH AUSTRALIA 5000
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Melbourne
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Brisbane
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QUEENSLAND 4000
t: +61 7 3167 8500

Perth
Level 4, 88 William Street
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Strategic  
consulting

Independent advice and 
analysis on best practice  

self-insurance strategies to assist 
you to reduce outstanding liabilities.

We will review the annual actuarial report 
in depth, to reverse engineer the key drivers 
and stress test the key assumptions made  

by the actuary. 

We will also assist you to strategically 
manage difficult claims.

Audits 
We provide WHS audits 
to support your self-
insurance licence, providing 
performance improvement 
recommendations to ensure 
best practice safety management.

A range of audits and reviews are 
available, from the National Audit Tool 
to compliance and practical  
safety analysis.

We provide claims and injury management 
audits to ensure best practice  
standards for managing claims, 
injuries and return  
to work.

Claims management 
software 

We will coordinate formal 
demonstrations of leading edge IT 
platforms, to ensure that you are 

getting the most innovative solutions 
available in the market.

Excess of  
loss insurance

Achieve beneficial results though our 
targeted risk management approach, 
market knowledge and experience.

Get the appropriate cover and price 
commensurate with your risk profile  

and market conditions. 

Tail 
management 

We will assist you in 
managing the most complex 

claims towards a case closure.

We will provide advice as to whether 
it is viable for you to transfer your ‘tail 

liabilities’ to a third party administrator 
or Insurer, and improve your 

balance sheet impact.

Gap cover 
We provide access to a 

competitive market to meet 
the various gaps in cover that 

your employment relations 
might require, such as 

journey cover and make-up 
pay obligations.

Feasibility study 
We will conduct a ‘reverse’ 
feasibility study to determine 
whether self-insurance remains a 
viable alternative, or moving to 
the premium paying scheme is a 
better financial fit.

The study includes assessing  
Comcare or state based  
self-insurance and  
burning cost or retro 
paid loss models. 

YOUR
‘ONE-STOP SHOP’ 

FOR MANAGING 
SELF-INSURANCE 

EXPENSES

Our range of services streamline the 
administration of maintaining your  
self-insurance licence. 

We provide expert knowledge and advice, 
contributing towards improved outcomes  
and cost reductions.

Partner with Willis and see measurable 
performance improvements across workers’ 
compensation and safety and realise tangible 
financial savings.

Willis self-insurance services include:

• Reverse feasibility study

• Strategic consulting

• Excess of loss insurance

• Surety bonds

• WHS, OHS, RTW and claims audits

• Self-insurance outsourcing

• Executive reporting

• Claims management software

• Tail management

• Gap cover

• Actuary reviews

Outsourcing 
What are the benefits 

(tangible and intangible) 
of outsourcing your claims 

and administrative functions 
to a third party administrator?

We will lead a fully transparent 
tender process, negotiate risk 

and reward pricing to ensure the 
investment is a ‘win-win’ for  

all stakeholders.

Surety (Workers 
Compensation) bonds
A surety bond can relieve significant stress 

on an organisation’s balance sheet, i.e. free 
up banking lines and security impacting on 

contingent liabilities.

We analyse the benefit of surety 
bonds for your organisation, 

as an alternative form of 
security to a bank 

guarantee or  
cash collateral.

    Executive reporting 
We will develop personalised executive 
reporting ranging from a single page 
strategic scorecard to a more in-depth 
operational scorecard, focusing on 
day to day challenges. 

The reporting is linked directly 
to the actuarial report 

and reverse engineers 
solutions to reduce 

the liability.


